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REPORT FROM NBV CHAIRMAN

It is my pleasure, on behalf of Board of 
Directors, to deliver the 2018 Annual report.

In the 2017 Annual Report I made a number of 
remarks around a slow recovery towards the 
end of 2018. In prior annual reports I have made 
mention of the impaired loan position and how 
it was having a negative impact on the Bank’s 
performance. The positive aspects in 2018 have 
been a clean and crisp strategy of Balance Sheet 
stabilisation and direct action associated with the 
impaired loan position. I have seen a wide range 
of positive activities over 2018 from the 
management team, which has resulted in a 
markedly improved performance by the Bank.

I was pleased to see the Port Vila International 
Airport works accelerate in 2018 because I know 
from my decades of business experience how 
key this is to Vanuatu’s long term future. These 
works along with other positive signs in our 
tourism industry and our customer base give me 
confidence for our bank as I look into the future.

In 2017 I forecast a slow and steady recovery 
across the economy provided the economy 
remained stable. I use this report to encourage 

our government’s legislators to carefully 
consider changes to tax collection methods and 
foreign investment rules, as these could have a 
profound negative impact on Vanuatu’s financial 
stability. We are in a market where we are in 
active competition for investment funds across 
the Pacific and beyond.

The board remains very proud of the focussed 
commitment of management surrounding 
financial literacy for all Ni-Vanuatu. Our financial 
literacy is second to none.

Finally, the Board recognises and very much 
appreciates the ongoing support of our 
fast-growing customer base.

I also take this opportunity to thank staff and 
management for making such a difference in 
2018. 

Lindsay Barrett CA (ANZ) TEP
Chairman
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Long bihaf blong Bod blong ol Daerektas, mi 
glad tumas mo gat hona ya  blong dilivarem 
Anuel Ripot blong yia 2018.
Insaed long 2017 Anuel Ripot, mi bin mekem 
sam rimaks we i riflektem wan slo rikaveri period 
we i hapen tuwods end blong yia 2018.  Long ol 
las Anuel Ripot mi bin mensenem posisen blong 
Impaired Lon mo olsem wanem i stap riflektem 
neketif impakt blong pefomens blong bank.  
Posetif lukluk blong 2018 hem i bin wan klin mo 
kwik strateji blong Balanced Sheet mo daerekt 
aksen we i asosiet wetem Impaired Lon Posisen.  
Mi bin luk plante positif aktiviti we oli hapen long 
yia 2018 tru long Manejmen Tim we risalt blong 
hem i soemaot klia se bank i bin riflektem wan 
Impruv Pefomens.
Mi glad tumas blong luk se long 2018, ol wok 
blong Intenasonal Eapot i stap kam antap 
kwiktaem. From plante yia experians blong mi 
long saed blong bisnis, mi stap konfem se hemia 
nao stamba ki blong posetif mo long-tem fuja 
divelopmen blong Vanuatu.
Ol wok ya oli kavaremap ol narafala positif saen 
inkludim turisim indastri mo kastoma beis blong 
yumi, ol divelopmen ya i givim konfidens long mi 
tuwods bank blong yumi taem mi stap fokas i go 
long fuja.
Long 2017, mi fokasetem wan slo mo stedi 
rikaveri blong ful ekonomi we i soem se ekonomi 
i stap long wan stedi mo stebol level.
Mi stap yusum ripot ya blong engarejem ol pipol 
blong gavman we oli stap mekem ol loa blong 
olgeta i mas kefuli konsidarem ol jenses blong ol 
fasin blong Tax Koleksen mo ol Foren 
Investmen Rul from we ol loa ya oli save givim 
bigfala neketif impakt long Vanuatu faenansel 
stabiliti.  Yumi stap insaed long maket we 
evriwan i stap patisipet  long wan strong 
kompetisen blong Investmen Fund we i 
kavaremap evri kantri blong Pasifik mo aotsaed 
wol. 

  
Bod i praod tumas blong aknolejem strong 
komitmen blong Manejmen Tim long eria bong 
Faenansel Litresi blong evri idividuel ni-Vanuatu.  
Ol trening kos program blong yumi hem i 
nambawan.

Faenali, Bod i wantem aknolejem mo aprisietem 
tumas on-going divelopmen blong fast growing 
Kastoma Beis blong yumi.
Mi wantem tekem opotuniti ya tu blong talem 
bigfala tangkiu long ol staf mo manejmen blong 
yumi evriwan i save mekem difrens long yia 
2018.

Lindsay Barrett CA (ANZ) TEP
Jeaman

RIPOT BLONG NBV JEAMAN
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RAPPORT DU PRESIDENT DU CONSEIL 
D’ADMINISTRATION DE LA BNV

J’ai le plaisir de présenter le rapport 
annuel de l’exercice 2018 au nom du conseil 
d’administration.

Dans le rapport annuel de l’exercice 2017, j’avais 
fait quelques remarques concernant une reprise 
en douceur sur la fin 2018. Dans des 
rapports antérieurs, j’avais mentionné la 
situation au plan des prêts défaillants qui avait 
un impact défavorable sur le rendement de la 
banque. Une stratégie claire et nette de 
stabilisation du bilan et une action directe liée à la 
situation des prêts défaillants sont des mesures 
positives prises en 2018. Je constate qu’il y a 
eu un vaste éventail d’activités positives menées 
tout au long de 2018 par l’équipe de direction, 
lesquelles ont abouti à un rendement nettement 
meilleur pour la banque.

J’ai été ravi de voir que les travaux à l’aéroport 
international de Port-Vila se sont accélérés 
en 2018 parce que je sais, fort des décennies 
d’expérience que j’ai acquise, combien cet 
aéroport est important pour l’avenir du Vanuatu 
au long terme. Ces travaux, assortis d’autres 
indicateurs positifs dans notre industrie 
touristique et de notre base de clients, 
suscitent en moi une confiance en l’avenir pour 
notre banque.

En 2017, j’avais prédit une reprise lente mais 
constante de toute l’économie dans son 
ensemble, à condition d’avoir un environnement 
stable. Je profite de ce rapport pour inviter les 
législateurs de notre gouvernement à bien 
réfléchir avant d’apporter des changements aux 
méthodes de perception des taxes et aux règles 
applicables aux investissements étrangers, car 
ceux-ci pourraient avoir un impact extrêmement 

nuisible sur la stabilité financière du pays. 
Nous opérons dans un marché où la 
concurrence est rude pour attirer des 
investissements, non seulement dans la région 
du Pacifique, mais aussi au-delà.

Le conseil d’administration continue d’être fier 
de l’engagement de la direction focalisé sur la 
littératie financière pour tous les Ni-Vanuatu. 
Nos programmes de cours n’ont pas leur pareil.

Pour clore, le conseil d’administration reconnaît 
et apprécie énormément le soutien continu de 
notre clientèle en pleine expansion.

Je tiens aussi à profiter de cette occasion pour 
remercier le personnel et la direction pour tous 
les efforts déployés en 2018.

Linsay Barrett CA (ANZ) TEP
Conceil D’administration de la BNV
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NBV staff at Saratamata Branch
Ambae Mass Evacuation
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Retail leaders team building activity at
Le Life resort, North Efate
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REPORT FROM THE MANAGING DIRECTOR
  & CHIEF EXECUTIVE OFFICER

Mr Geoff Toone
Managing Director & Chief Executive Officer
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Last year I gave a division by division outline of the Bank. This year I wanted to give a view of the 
Bank through a different lens. The Bank reported a positive result this financial year. Our balance 
sheet repair program remains on track as we move into 2019. I have been very pleased to see the 
positive impact our people have made across all provinces.

There has been a lot to consider by our Bank in 2018. Our people have continued to thrive because 
of what we do for our customers and communities in which we operate. Our actions have built an 
unparalleled level of trust and customer advocacy. I believe this customer advocacy is a stand out 
amongst our competitors.  

I feel we have achieved this because our customers are at the heart of every staff member and 
etched in our strategy.  Our desire to improve all aspects of customer service has shown through 
during the year. We have seen additional ATMs deployed in the network. We have seen signifi-
cant improvements in customer’s choosing to move over to electronic banking channels from paper 
based. We have seen significant improvements in loan turnaround times.  

 We know banking is about trust. We feel privileged every day that customers across our network 
trust us with their financial transactions. We do not take this trust for granted and make proactive 
actions to ensure our customers understand how to get the best out of their relationship. With this 
we are confident in providing a brighter future for our customers and their families. We are 
extremely proud of our customer focussed culture and remain supremely confident in our Bank 
leading the way across every province.

Our Bank is also very pleased with our hard earned reputation, our commitment to making a 
difference and our key role in lifting Vanuatu’s ongoing economic prosperity. 

We have had a special place in Vanuatu society over many years based on our financial literacy pro-
grams. Our programs are highly respected amongst local communities as to the practical skills and 
knowledge they impart to participants. These programs are also recognised by peers around the 
Pacific as being effective and educational. Such financial literacy programs have taken place in every 
province this year with an absolute commitment that such programs will continue into 2019.

I would like to thank our people for their amazing efforts in making the Bank a customer focused 
Bank. I called out the great work our people did in 2017. I have been speechless as to the ongoing 
stories across 2018 that show just how extraordinarily committed our team is to the communities 
we serve every day.
 
The Bank now sets course for 2019. 2019 will be another fascinating year on global financial 
markets with Brexit, changing U.S.A. - China trade conditions, political instability in South America, 
an election in Australia and ongoing discussions of financial bubbles around the globe. Using this as 
our backdrop we expect to see domestic conditions remain highly liquid.

Geoff Toone  - BBUS (Bkg & Fin), GCM, F FIN, GAICD, MAIPM, AMAMI

Managing Director & Chief Executive Officer				     

REPORT FROM THE MANAGING DIRECTOR
  & CHIEF EXECUTIVE OFFICER
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Long las yia, mi bin givim divisen by divisen  aotlaen 
blong bank. Be long yia ya, mi wantem givim wan 
lukluk blong bank we hem i lukluk blong kavremap ol 
narafala eria.  Bank hem i ripotem wan risalt se yia ya 
hem i wan posetif faenansel yia.

Balens Sheet Ripea Program blong yumi i stap 	
kontinu blong ron long sem rod kasem taem   naoia 
we yumi stap muv i go insaed long 2019.  Mi glad 	
tumas blong luk positif impakt long ol pipol blong 
yumi truaot long evri provins blong kantri.

Long 2018, bank blong yumi i bin gat plante 	tingting 
blong hem i konsidarem.  Ol pipol blong yumi i 	
kontinu blong kam antap folem wanem we yumi bin 
mekem blong ol kastoma blong yumi mo ol komunti 
we yumi stap operet long olgeta.  Ol aksen blong 
yumi i stap bildim wan difren level blong trast mo 
kastoma advokasi. Mi bilif se kastoma advokasi hem 
i wan aotstanding strateji blong yumi komperem yumi 
wetem ol narafala kompetita blong yumi.

Mi bilif se yumi bin ajivim gol blong yumi ya, from ol 
kastoma blong yumi oli stap olsem ol praeoriti blong 
evri memba blong staf mo folem wanem we strateji 
blong yumi i aotlaenem.  Yumi bin pefom mo 	
soemaot truaot long yia ya, bigfala diasea blong yumi 
impruvum evri aspekt blong kastoma seves. Yumi luk 
diploimen blong ol ATM masin long ol netwok blong 
yumi. Yumi luk bigfala impruvmen blong ol kastoma 
we oli 	 jusum blong muvaot long pepa sistem mo 
muv i go insaed long sistem blong eletronik banking 
janel.

Yumi luk gudfala impruvmen blong ol program blong 
yumi.

Yumi save se banking hem i ol abaot trast.  	Evridei, 
yumi fil privelej from we evri kastoma blong yumi oli 
trastem yumi wetem faenansel transaksen blong 	
olgeta.  Yumi no tekem trast ya blong nating be yumi 
mekem ol proaktif aksen blong mekem sua se ol 	
kastoma blong yumi oli andastanem olsem wanem 
blong olgeta oli save haremgud olsem risalt blong 
rilesensip blong olgeta.  From risen ya, yumi gat 	
konfidens blong provaedem wan gud fuja blong ol 
kastoma mo ol famlis blong olgeta.

Yumi gat hona mo praod tumas long kastoma fokas 
kalja sistem blong yumi mo yumi haeli konfident long 
banking lending program blong yumi we i kavremap 
evri provins blong kantri.

Bank blong yumi tu, hem i glad tumas long 	 gudfala 
reputesen mo komitmen blong yumi mo ki rol blong 
yumi we hem i blong leftemap on-going ekonomik 
prosperiti long Vanuatu.

RIPOT BLONG JIF EXEKUTIF OFISA
& MANEJING DAEREKTA

Yumi gat wan sepsel ples insaed long Vanuatu 	
sosaeti folem plante yia we hem i beis blong ol 	
faenansel litresi program blong yumi.  Ol lokol 	
komuniti oli haeli rispektem ol program blong yumi 
we i kavaremap ol praktikol skils mo nolej we oli ol tul 
blong ikwipim ol patisipen.  Ol trening program blong 
yumi ya tu i atraktem rekoknisen mo konsidaresen 
blong ol fren kantri truaot long Pasifik olsem ol efektif 
mo edukesenal trening program. 

Sem kaen faenansel litresi program ya, yumi bin 
ranem long evri provins long yia ya wetem strong 
komitmen se ol program ya bambae i kontinu i go 
kasem 2019.

Mi wantem tekem janis ya blong talem bigfala 	
tangkiu i go long evri pipol from ol bigfala efot blong 
olgeta we i save mekem se bank ya i kam wan 	
kastoma fokas bank.

Mi salutum bigfala wok we ol pipol blong yumi oli 
bin mekem long yia 2017.  Mi no save talemaot evri 
singkel gudfala storian we oli hapen long yia 2018 we 
oli soemaot klia ol bigfala mo strong komitmen blong 
Manejmen Tim blong yumi we oli demonstretem i go 
tuwods ol komuniti mo ol pipol we yumi provaedem 
ol seveses i go long olgeta evridei.

Naoia bank i droemap ol plan blong yia 2019 finis.  
2019 bambae hem i wan gudfala atraktif yia blong ol 
global faenansel maket inkludim BREXIT, USA 	
- JAENA, Tred Kondisen, Politikel Instabiliti, Saot 
Amerika, wan eleksen long Ostrelia, inkludim 	
ongoing faenansel diskasen blong faenansel kraeses 
we i stap hapen raon long wol. Yumi yusum opotuniti 
ya olsem wan back drop we yumi expektem blong luk 
domestik kondisen blong yumi i rimen long wan haeli 
stebol level.

		

Geoff Toone

BBUS (Bkg & Fin), GCM, F FIN, GAICD, MAIPM, 
AMAMI

Manejing Daerekta mo Jif Exekutif Ofisa 	  
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L’année dernière, j’ai donné un tour d’horizon de la 
banque section par section. Cette année, j’aimerais 
porter un autre regard sur la banque. Elle affiche des 
résultats positifs pour cet exercice. Notre programme 
de redressement du bilan est en bonne voie à l’aube 
de 2019. Je suis très content de l’impact positif que 
notre personnel a eu dans toutes les provinces.

Notre banque a eu beaucoup de choses à prendre 
en considération en 2018. Nos gens ont continué 
de prospérer grâce à ce que nous faisons pour 
nos 	 clients et les communautés où nous sommes 
présents. Nos actions ont suscité un degré de 	
confiance et de protection de la clientèle sans 	
précédent. Je pense que la banque se distingue 	
parmi nos concurrents par cette défense de nos 	
clients.  

Je crois que nous y sommes parvenus parce que nos 
clients sont au coeur de chaque membre du 	
personnel et gravés dans notre stratégie. Notre 	
volonté d’améliorer tous les aspects du service 	
clientèle s’est manifestée tout au long de l’année. 
Nous avons vu des DAB supplémentaires installés 
un peu partout sur le réseau. Nous avons constaté 
des avancées considérables où les clients ont choisi 
de passer à la banque électronique et d’abandonner 
le système papier. Nous avons vu des améliorations 
considérables dans le temps de redressement des 
prêts.  

Nous savons que tout ce qui touche à la banque est 
une question de confiance. Nous nous sentons 	
privilégiés de ce que tous les jours, sur l’ensemble 
de notre réseau, les clients nous confient leurs 	
opérations financières. Nous ne prenons pas cela 
pour argent comptant et déployons des mesures 	
proactives pour nous assurer que les clients 

comprennent comment tirer le meilleur parti de leur 	
relation avec nous. Nous sommes confiants, de ce 
fait, de pouvoir apporter un avenir meilleur à nos 	
clients et leurs familles. Nous sommes 		
particulièrement fiers de notre culture focalisée sur la 
clientèle et nous restons suprêmement confiants que 
notre banque saura prendre la tête dans toutes les 
provinces. 

En outre notre banque est très contente de sa 	
réputation durement acquise, de son engagement à 
faire une différence et du rôle essentiel qu’elle joue 
en contribuant à la prospérité économique du pays. 

RAPPORT DU DIRECTEUR GENERAL
ET ADMINISTRATEUR DELEGUE

Nous occupons une place particulière dans la 	
société vanuataise depuis bien des années grâce 
à nos programmes de littératie financière. Ceux-ci 
sont vraiment appréciés par les communautés en 
raison des connaissances et aptitudes pratiques que 
les participants peuvent acquérir. Ces programmes 
sont reconnus par les pairs dans toute la région du 
Pacifique pour leur efficacité au plan éducatif. Ces 
programmes de littératie financière ont été menés 
dans chaque province cette année et la banque s’est 
engagée à les poursuivre en 2019.

Je tiens à remercier les membres de notre 		
personnel pour les efforts remarquables dont ils ont 
fait preuve pour que la banque soit bien focalisée sur 
la clientèle. J’ai déjà applaudi leurs efforts en 2017. 
Je suis enchanté des récits dont on a parlé tout au 
long de 2018 qui montrent combien notre équipe est 
dévouée et engagée auprès des communautés que 
nous desservons au quotidien. 

La banque a maintenant mis le cap sur l’exercice 
2019. Ce sera une nouvelle année fascinante sur les 
marchés financiers mondiaux avec le 		
Brexit, 	l’évolution des relations commerciales entre 
les Etats-Unis et la Chine, l’instabilité politique en 
Amérique du Sud, les élections en Australie et les 
discussions en cours concernant des bulles 		
spéculatives un peu partout dans le monde. Sur 
cette toile de fond, nous nous attendons à ce que le 
taux de liquidité sur le marché intérieur reste élev	
	

Geoff Toone

BBUS (Bkg & Fin), GCM, F FIN, GAICD, MAIPM, 
AMAMI

Directeur General et Administrateur Delegue	
	  



Page 18

National Bank of Vanuatu
Five Year Summary

2014 - 2018

(Expressed in ' 000 Vatu) 2014 2015 2016 2017 2018 (Exprimé en '000 Vatu)

Profit & Loss Compte de résultat

Interest income 1,049,354 1,035,346 1,132,039 1,262,171 1,630,236 Produits d'intérêts

Interest expense (351,380) (339,295) (350,757) (413,669) (367,365) Charges d'intérêts

Net Interest income 697,974 696,051 781,282 848,502 1,262,871 Intérêts nets

Other operating income 367,673 423,310 427,004 547,619 585,943 Autres produits d'exploitation

Provision for loan losses (100,033) (356,661) (148,389) (792,019) (302,916) Dotation aux provisions pour prêts douteux

Other operating expenses (883,637) (937,801) (998,761) (1,097,020) (1,223,421) Autres charges d'exploitation

Operating profit / (loss) 81,977 (175,101) 61,136 (492,918) 322,477 Bénéfice / (perte) d'exploitation avant 
before government grant subvention du gouvernement

Government grant 0 0 0 0 0 Subvention du gouvernement

Profit / (loss) for the year 81,977 (175,101) 61,136 (492,918) 322,477 Bénéfice / (perte) de l'exercice

Balance sheet Bilan

Net loans and advances 10,482,459 11,103,346 12,107,976 12,922,982 13,886,610 Prêts et créances nettes sur la clientèle

Total assets 14,511,833 15,594,147 25,431,168 28,039,677 35,393,433 Total de l'actif

Customer deposits 12,331,618 13,363,361 23,413,775 26,439,131 33,427,641 Dépôts clients

Shareholders' funds(Equity) 1,596,894 1,421,793 1,482,929 990,011 1,312,488 Capitaux propres

Performance ratios Ratios mesurant la performance

Return on  shareholders' 5.13 (12.32) 4.12 (49.79) 24.57 Retour sur fonds propres
Funds (Equity)   %

Return on assets  % 0.56 (1.12) 0.24 (1.76) 0.91 Rentabilité des actifs

Income growth  % 4.98 2.94 6.88 16.08 22.46 Croissance des revenus

Prudential ratios Ratios de prudence

Capital adequacy  % 13.91 11.74 10.05 6.55 8.11 Suffisance du capital

Liquid asset ratio  % 11.10 9.30 23.96 33.97 35.31 Ratio des liquidités

FIVE YEAR SUMMARY
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PICS (ADVERT)

Chris Bule - Water Melon Farmer
NBV Micro-Finance Program
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CORRESPONDENT BANKS

Australia
Commonwealth Bank of Australia,
Sydney

National Australia Bank Ltd,
Melbourne

Fiji
Westpac Banking Corporation, 
Suva

Bank South Pacific, 
Suva

Japan
Bank of Tokyo Mitsubishi, 
Tokyo

New Zealand
ASB Bank Limited, 
Auckland

Westpac Banking Corporation,
Wellington

Bank of New Zealand, 
Wellington

Papua New Guinea
Bank South Pacific,
Port Moresby

Tahiti
Bank of Tahiti
Papeete

Solomon Islands
Bank South Pacific,
Honiara

Australie
Commonwealth Bank of Australia,
Sydney

National Australia Bank Ltd,
Melbourne

Fidji
Westpac Banking Corporation, 
Suva

Bank South Pacific, 
Suva

Japan
Bank of Tokyo Mitsubishi, 
Tokyo

Nouvelle-Zélande
ASB Bank Limited, 
Auckland

Westpac Banking Corporation,
Wellington

Bank of New Zealand, 
Wellington

Papouasie Nouvelle-Guinée
Bank South Pacific,
Port Moresby

Tahiti
Banque de Tahiti
Papeete

Ilse Salomon
Bank South Pacific,
Honiara
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- Pem skul fi
- Transferem mani
- Mekem standing oda
- Pem laet, wota mo rent

Hemi Isi! Hemi Kwik! Hemi sef!

Hemi 
helpem yu 
kwik taem 
blong...
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BANK PRODUCTS

Savings Accounts

Current Accounts

Mekem Gro Accounts

Sevem Vatu Accounts

Isi Accounts

Salaries – Inward & Outward payments

Audit Certificates

Reconciliations

Domestic Term Deposits

Foreign Currency Term Deposits

Foreign Currency Call Accounts

Letters of Credit – Import / Export

International Drafts

SWIFT Transfers

Foreign Exchange

Bills for Collection

Land Loans

Home Loans

Personal Loans

Term Loans

Vehicle Loans

Micro Business Loans

Micro Rural Loans

Micro Land Loans

Micro Seasonal Worker Loans

Bank Guarantees

Immigration Bonds

Premium Funding Loans

IsiMs

IsiNet

Telegraphic Transfers

Foreign Currency Loans

Comptes d’épargne

Compte courant

Comptes Mekem Gro

Comptes Sevem Vatu

Comptes Isi

Salaires - Paiements entrants et sortants

Certificats d’audit

Réconciliations

Dépôts à terme domestiques

Dépôts à terme en devises étrangères

Comptes d’appels en devises étrangères

Lettres de crédit - Import / Export

Projets internationaux

Transferts SWIFT

Change

Factures de recouvrement

Prêts fonciers

Prêts immobiliers

Prêts personnels

Prêts à terme

Prêts de véhicule

Prêts aux microentreprises

Prêts Micro Rural

Prêts de micro-terres

Prêts micro-saisonniers aux travailleurs

Garanties bancaires

Obligations d’immigration

Prêts de financement de primes

IsiMs

IsiNet

Transferts télégraphiques

Prêts en devises étrangères

Yumi Vanuatu
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Independent Auditors’ Report to the members of National Bank of Vanuatu Limited (continued) 
 
Responsibilities of directors for the financial statements 
 
The directors of the company are responsible for: 
 the preparation and fair presentation of these financial statements and the information they contain, in 

accordance with International Financial Reporting Standards and the Vanuatu Companies Act No. 25 of 2012; 
 implementing necessary internal controls to enable the preparation of the financial statements that gives a true 

and fair view and is free from material misstatement, whether due to fraud or error; and  
 assessing the company’s ability to continue as a going concern. This includes disclosing, as applicable, matters 

related to going concern and using the going concern basis of accounting unless they either intend to liquidate 
the company or to cease operations or have no realistic alternative but to do so.  

 
Auditors’ responsibilities for the audit of the financial statements 
 
Our objectives are: 
 to obtain reasonable assurance about whether the financial statements as a whole are free from material  

misstatement, whether due to fraud or error; and  
 to issue an auditor’s report that includes our opinion.  
 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with 
International Standards on Auditing will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error. They are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with the International Standards on Auditing, we exercise professional judgement 
and maintain professional scepticism throughout the audit. A further description of our responsibilities for the audit 
of the financial statements is located at the website https://www.ifac.org/system/files/publications/files/ISA-700-
Revised_3.pdf. This description forms part of our auditor’s report. 
 

 
 
 

     
 

LAW PARTNERS  Jonathan Law 
Chartered Accountants  Partner 
(Qualified auditors under Section 130 of 
the Companies Act No. 25 of 2012 of the 
Republic of Vanuatu) 

 Port Vila 
27 March 2019 
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The statement of comprehensive income is to be read in conjunction with the notes to and forming part of the financial 
statements set out on pages 33 to 47
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The statement of comprehensive income is to be read in conjunction with the notes to and forming part of the financial 
statements set out on pages 33 to 47
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b. the second shall be nominated on the 
recommendation of the Ministry of Finance and 
Economic Management of GoV, 

c. both shall be senior public servants of at least 
director status; 

 
I. one may be nominated by Vanuatu National 

Provident Fund (VNPF); 
II. one may be nominated by International Finance 

Corporation (IFC); 
III. one shall be the Company's Managing Director; 

and 
IV. one shall be nominated by the Finance Centre 

Association (FCA) 
 
The board may also nominate at least one Independent 
Director. 
Each of the GoV, IFC and VNPF may require the removal 
of the director/s it has nominated at any time and shall 
be entitled to nominate another person as its 
nominated director in place of any prior nominated 
director who will be removed as a director in 
conjunction with the nomination of a replacement. In 
the event of the resignation, retirement or vacation of 
office of a nominated director, the relevant member 
who nominated the director shall be entitled to 
nominate another person to serve as its nominated 
director and the board shall promptly appoint such 
nominee as a director. 
 
Independent Board members are required to review 
their independence annually; materiality will be 
assessed on a case-by-case basis. The Board accepts 
that it has a responsibility to shareholders to ensure that 
it maintains an appropriate mix of skills and experience 
within its membership and consequently gives careful 
consideration to setting criteria for new appointments 
in accordance with the Company’s Constitution. It has 
delegated the initial screening process to its 
Remuneration and Nominations Committee, which in 
accordance with its Charter may seek independent 
advice on possible new candidates for Directorships. A 
majority of Directors must be satisfied that the best 
candidate has been selected. 
 
Chairman of the Board 
 
The Chairman is elected by the Directors and his / her 
role includes: - 

 ensuring all new Board members participate in 
an appropriate induction program and are fully 

 aware of their duties and responsibilities, 
 providing effective leadership on the 

Company’s strategy, 
 presenting the views of the Board to the public 

as required, 

 ensuring the Board meets regularly throughout 
the year, and that minutes are taken and 

 recorded accurately, 
 setting the Agenda of meetings and maintaining 

proper conduct during meetings, 
 reviewing the performance of non-executive 

directors. 
 
The Chairman is not permitted to occupy the role of 
Managing Director. 
 
 
Directors’ Fees 
 
The maximum aggregate amount of fees that can be 
paid to non-executive Directors is determined by 
shareholders at annual general meetings of the 
Company in accordance with the Constitution. Fees are 
intended to remunerate non-executive Directors for 
time spent on Board and Board Committee matters, 
including review and preparation time, meeting 
attendance and travel. The Chairman and Deputy 
Chairman spend additional time attending to their 
special responsibilities. 
Annual fees are paid to the following: 

 Chairman 
 Deputy Chairman 
 Non-Executive Directors 

 
 
Board Performance Review 
 
The Remuneration and Nomination Committee reviews 
the processes by which the Board regularly assesses its 
own performance in meeting its responsibilities. It is 
intended to extend the assessment of the Board as a 
whole to include an assessment of the contribution of 
each individual Director. 
The Board is cognisant of the need to continually 
identify areas for improvement to ensure that it meets 
the highest standards of corporate governance and for 
the Board and each Director to make an appropriate 
contribution to the Company’s objective of providing 
value to its stakeholders. The performance review is 
conducted annually and may involve external 
assistance. 
 
 
Board and Board Committee Meetings 
 
Scheduled meetings of the Board are held at least every 
three months and the Board meets on other occasions 
to deal with matters requiring attention. Meetings of 
Board Committees are scheduled regularly during the 
year. 
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The Chairman, in consultation with the Managing 
Director, determines meeting agendas. Meetings 
provide regular opportunities for the Board to assess 
NBV Ltd’s management of financial, strategic and major 
risk areas. To help ensure that all Directors are able to 
contribute meaningfully, papers are provided to Board 
Members in advance of the meeting. Broad ranging 
discussion on all agenda items is encouraged, with 
healthy debate seen as vital to the decision making 
process. 
 
 
 
Relationship with Management 
 
The management of the business of the bank is 
conducted by and under the supervision of the 
Managing Director, and by those other officers and 
employees to whom the management function is 
properly delegated by the Managing Director.  
 
The Board is responsible for defining the limits to 
management’s responsibilities, and approving the 
corporate objectives for which the Managing Director is 
responsible. 
 
All Directors may access bank records and information 
and are entitled to receive regular detailed financial and 
operational reports to enable them to carry out their 
duties. The Executive Business Unit Heads make regular 
presentations to the Board on their areas of 
responsibility. The Chairman and the other Non-
Executive Directors have the opportunity to meet with 
the Managing Director and the Business Unit Heads for 
further consultation, and to discuss issues associated 
with the fulfilment of their roles as Directors. 
 
 
BOARD COMMITTEES 
 
To assist in the execution of its responsibilities, the 
Board has established two Board Committees, 
comprised of non-executive Directors only. Each 
committee has a formal Charter approved by the 
Board. 
 
Committee members are chosen for the skills, 
experience and other qualities they bring to the 
Committee. At the subsequent Board meeting following 
each Committee meeting, the Board is given a report by 
the Chairman of the respective Committee and Minutes 
of the meeting are tabled. 
 
Board Audit Risk and Compliance Committee 
 
The Board Audit Risk and Compliance Committee 
(BARCC) is comprised of three Non-Executive 

Directors who are duly appointed by the Board. The 
Chairman of the BARCC must be one of the 
Directors, other than the Chairman of the Board. The 
Chairman of the Board cannot sit on the BARCC. 
 
Each member should be capable of making a valuable 
contribution to the Committee and membership is 
reviewed annually by the Bank’s Board. 
The key responsibilities of this Committee include: 
 

 integrity of the Financial Statements and the 
financial reporting and audit process 

 external auditor’s qualifications, performance 
and independence 

 the system of internal control and management 
of all risks 

 the systems for ensuring operational efficiency 
and cost control 

 the systems for approval and monitoring 
expenditure including capital expenditure 

 the processes for monitoring compliance with 
relevant laws and regulations 

 implementation of Board decisions by 
management and making recommendations to 
the 

 Board for the appointment of the external 
auditor 

 annual internal audit plan and its ongoing 
review 

 
To fulfil its mandate, the Committee meets with both 
the internal and external auditors without management 
present. 
 
External Auditor 
 
The BARCC is responsible for making recommendations 
to the Board on appointment and terms of engagement 
of NBV Ltd’s external auditor. The selection is made 
from appropriately qualified companies in accordance 
with Board policy. 
 
The Committee reviews annually the performance of 
the external auditors and makes recommendations to 
the Board regarding the continuation or otherwise of 
their appointment, consistent with the Reserve Bank of 
Vanuatu Prudential Guideline No 5 – Audit 
Arrangements, while ensuring their independence is in 
line with Board policy. 
There is a review of the external auditor’s proposed 
audit scope and approach, to ensure there are no 
unjustified restrictions. Meetings are held separately 
with the external auditor to discuss any matters that the 
Committee or the external auditor believe, should be 
discussed privately. The external auditor attends 
meetings of the BARCC at which the external audit is an 
agenda item. 
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The Committee ensures that significant findings and 
recommendations made by the external auditor are 
received and discussed promptly, and that management 
responds to recommendations by the external auditor 
in a timely manner. 
The duly appointed external audit firm may not be 
engaged by the company to provide specialist 
consultancy services relating to financial or strategic 
matters. 
 
Internal Audit 
 
The BARCC approve, on the recommendation of 
management, the appointment of the Manager Audit. 
The Committee meets regularly with the Manager 
Audit. 
Reviews are undertaken of the scope of the work of the 
internal audit function to ensure no unjustified 
restrictions or limitations have been placed upon the 
Audit Business Unit. The BARCC also reviews the 
qualifications of internal audit personnel and endorses 
the appointment, replacement, reassignment or 
dismissal of the internal auditors. 
 
The Committee meets separately with the internal 
auditor to discuss any matters that they or the internal 
auditor believe should be discussed privately. The 
Internal Auditor has direct access to the 
BARCC and to the full Board. The Committee ensures 
that significant findings and recommendations made by 
the internal auditors are received and discussed 
promptly, and that management responds to 
recommendations by the internal auditors on a timely 
basis. 
Internal Audit meets with the external auditor half 
yearly, to review the scope and findings of internal 
audit’s annual audit plan, and the extent of the external 
audit plan, having regard to internal audit’s findings. 
 
 
Compliance 
 
The BARCC reviews the effectiveness of the systems for 
monitoring compliance with all legal and regulatory 
obligations, and the Constitution of the Bank. It also 
reviews the results of management's investigation and 
follow-up (including disciplinary action) of any 
fraudulent acts, or non-compliance. 
The Committee obtains regular updates from 
management, and the Bank's legal officers, regarding 
compliance matters, and satisfies itself that all 
regulatory compliance matters have been considered in 
the preparation of the financial statements. 
Reviews of the findings of any examinations by 
regulatory agencies are undertaken and the Chairman 
of the Board Audit Risk and Compliance Committee has 

the right to approach a Regulator directly in the event 
of a prudential issue arising. 
 
Remuneration and Nomination Committee 
 
The Remuneration and Nomination Committee (RNC) 
comprises three Non-Executive Directors duly 
appointed by the Board. The Chairman of the RNC must 
be one of the Directors, other than the 
Chairman of the Board. The Chairman of the Board 
cannot sit on the RNC. Each member should be capable 
of making a valuable contribution to the Committee, 
and membership is reviewed annually by the NBV Ltd 
Board. 
 
The RNC has been established to assist the Board in 
fulfilling its oversight responsibilities in respect of Board 
and Senior Executive Management selection, 
appointment, review and remuneration. 
The key responsibilities of this Committee include: 
 

 to oversee the selection and appointment of a 
Managing Director and recommend an 

 appropriate remuneration and benefits 
package to the full Board, 

 identify and maintain a clear succession plan for 
the Executive Management Team, ensuring 

 an appropriate mix of skills and experience as 
well as appropriate remuneration and benefits 

 packages are in place and are reviewed 
regularly, 

 determine and review appropriate 
remuneration and benefits of Directors for 

 recommendation to the full Board, and 
subsequently to the shareholders, 

 ensure that the Board itself maintains an 
appropriate mix of skills and experience 
necessary 

 to fulfil its responsibilities to shareholders, 
 receive and endorse positions/titles 

recommended by the Managing Director from 
time to 

 time as applying to designated Senior Executive 
Management positions, 

 review the procedures in place to ensure that all 
new Senior Executive appointees are 

 adequately qualified and experienced, and that 
proper recruitment procedures are followed, 

 review and make recommendations to the 
Board on the appointment to and terms and 

 conditions of employment, for all Senior 
Executive Management positions, 

 review and approve all termination 
arrangements for such Senior Executives, 

 review transactions between the Company and 
any of the Directors or relevant Senior 
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Executives, 
 review and make recommendations to the 

Board on employee remuneration and benefits 
 policies and practices generally, 
 engage external consultants as and when 

deemed appropriate to benchmark 
remuneration 

 packages for Executives and Senior 
Management, 

 review Board performance, tenure, and 
succession planning. 

 
 
RISK MANAGEMENT 
 
The Bank’s Risk Management activities are aligned to 
the achievement of the Bank’s Strategic Plans. 
The Board in consultation with the Executive 
Committee, determines the Bank’s appetite and 
tolerance of risk. These benchmarks are used in the risk 
identification, analysis and risk evaluation processes. 
 
NBV Ltd identifies the following major risk areas: 
 

 Governance Risk – The risk of failure of overall 
management through Board oversight and 
senior executives in directing and controlling 
the organization, using a combination of 
management information and hierarchical 
management control structures. 

 Credit Risk - The potential for financial loss 
where a customer or counterparty fails to meet 
their financial obligation to the Bank. 

 Market Risk - The potential financial loss arising 
from the Bank’s activities in financial, including 
foreign exchange, markets. More detailed 
commentary on financial risk management is 
provided in the Notes to the published financial 
accounts. 

 Liquidity Risk – The risk of failure to adequately 
meet cash demand in the short term without 
incurring financial losses. 

 Interest Rate Risk - Risk to earnings from 
movement in interest rates. 

 Operational Risk - The risk of loss resulting from 
inadequate or failed internal processes, people, 
or from external events, including legal and 
compliance risk, and reputation risk. 

 The Bank’s Asset & Liability Committee 
monitors market risk, interest rate risk, and 
liquidity risk, and the Credit Committee 
monitors credit risk. Operational risk is 
managed at Business Unit level and a risk 
register system is in place across the bank. The 
Executive Committee and the Board overview 
the highest tier of risks within these risk 
registers. 

 The Bank’s risk management policy ensures that 
the bank has in place acceptable limits for the 
risks identified by the bank’s employees. The 
risk management approach encompasses the 
following: 

 Defining the types of risks that are to be 
addressed by each functional or policy area (i.e., 
credit risk, interest rate risk, liquidity risk, 
operational risk, etc.), 

 Ensuring that mechanisms for managing 
(identifying, measuring, and controlling) risk are 
implemented and maintained to provide for 
organisation wide risk management, 

 Developing information systems to provide 
early warning or immediate alert of events or 
situations that may occur or already exist, that 
could create one or more types of risk for the 
Bank, 

 Creating and maintaining risk management 
tools including those requested by the Board, 
such as policies, procedures, risk registers, 
controls and independent testing, personnel 
management and training and planning, 

 Instituting and reviewing risk measurement 
techniques that Directors and management 
may 

 Use to establish the bank’s risk tolerance, risk 
identification approaches, risk supervision or 
controls, and risk monitoring processes, 

 Developing processes for those areas that 
present potential risks, 

 Establishing appropriate management 
reporting systems regarding these risks so 
individual managers are provided with a 
sufficient level of detail to adequately manage 
and control the Bank’s risk exposures. 

 
The Board accepts responsibility for ensuring it has a 
clear understanding of the types of risks inherent in the 
bank’s activities. Therefore, responsibility for overall 
risk management in NBV Ltd is vested with the Board. 
However, every employee from Executive Management 
to the newest recruit has a responsibility and a part to 
play in the process. 
There is a formal system of financial and operational 
delegations from the Board to the Managing 
Director, and from the Managing Director to the 
Executive Business Unit Heads. These delegations 
reflect the Bank’s risk appetite, and are cascaded down 
to managers who have skills and experience to exercise 
them judiciously. 
 
The Board defines the accountabilities (including 
delegated approval, control and authorities limits) and 
reporting and monitoring requirements for the risk 
management process. The severity of risks identified in  
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the risk identification, analysis and evaluation 
processes, and noted in the Business Unit 
Risk Registers, is used to determine the approval, 
control and authority limits. The Board reviews these 
risk limits annually along with an annual review of the 
bank’s significant risks. 
 
The Board has also delegated to the BARCC 
responsibility for overview of loss control and for 
overseeing the risk management function. 
The BARCC is responsible for providing regular reports 
and recommendations to the Board on the risk 
management activities of the Bank, especially relating 
to risk issues that are outside the authority of the Bank’s 
Executive Management to approve. 
 
ETHICAL BEHAVIOUR 
 
The Bank acknowledges the need for Directors and 
employees at all levels to observe the highest standards 
of ethical behaviour when undertaking company 
business. To this end, the Board has adopted a 
Corporate Mission, Objectives and Core Values 
Statement, which establish principles to guide all 
employees in the day-to-day performance of their 
individual functions within the Company. 
NBV Ltd is committed to a culture in which it is safe and 
acceptable for employees, customers and suppliers to 
raise concerns about poor or unacceptable practices, 
irregularities, corruption, fraud and misconduct. 
 
The Bank has adopted a whistle blowing policy that is 
designed to support and encourage staff to report in 
good faith matters such as: 
 

 unacceptable practices, 
 irregularities or conduct which is an offence or 

a breach of laws of Vanuatu, 
 corruption and fraud, 
 misrepresentation of facts, 
 decisions made & actions taken outside 

established NBV Ltd policies & procedures, 
 sexual harassment, 
 abuse of Delegated Authorities, 
 misuse of company assets, 
 disclosures related to miscarriages of justice, 
 health and safety risks, including risks to the 

public as well as other employees, 
 damage to the environment, 
 other unethical conduct, 
 failure to comply with appropriate professional 

standards, 
 abuse of power, or use of the Bank's powers and 

authority for any unauthorised purpose or 
 personal gain, 
 breach of statutory codes of practice. 

 
To ensure the maintenance of high standards of 
corporate behaviour on an ongoing basis, the Board 
further stipulates that senior management periodically 
undertakes an appropriate communication program to 
reinforce both the Code and Core Value Statements. 
 
SOCIAL & ENVIRONMENT MANAGEMENT 
SYSTEM POLICY 
 
The Bank maintains a Social & Environment 
Management System (SEMS) that meets the 
requirements stipulated in the International Finance 
Exclusion List and Environmental & Social Sustainability 
Performance Standards, and relevant legislation 
relating to social and environmental matters in 
Vanuatu: 
 

 Employment Act (Cap 160) 
 Environmental Protection & Conservation Act 

(Cap 283) 
 Land Leases Act (Cap 163) 
 Foreshore Development Act (Cap 90) 
 Forestry Act (Cap 276) 
 Framework Convention on Climate Change 

(Ratification) Act (Cap 218) 
 Health and Safety at Work Act (Cap 195) 
 Land Acquisition (Cap 215) 
 Pesticides (Control) Act (Cap 226) 
 Preservation of Sites and Artefacts Act (Cap 39) 
 Water Resources Management Act (Cap 281) 

 
The SEMS policy provides the framework within which 
the Bank works to ensure that deposit accounts are not 
opened and finance is not approved for entities that are 
in breach of national laws/legislation and entities whose 
primary activities are on the IFC Exclusion List. Where 
applicable, environmental assessments are performed, 
reports are provided to the Bank, and the necessary 
authorisations are obtained by clients. 
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